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Executive summary 

 

The present delivery is part of work package WP3 - Dissemination, Network and International 

Awareness. The main objective of WP3 is to leverage and foster the impact of the Future Cities 

project´s activities.  

The Dissemination Plan defines the main communication guidelines and strategy in order to promote 

the Future Cities Project, national and internationally. 

The WP3 - focuses on establishing the role of Future Cities at the regional and international levels, 

which includes activities for dissemination of knowledge, networking, and raising international 

awareness of the project and its impact.  

In order to achieve a higher impact a first key task is to organize Thematic Workshops and 

Conferences with collaboration of Future Cities’ EU partner institutions for dissemination of knowledge 

and to strengthen the research community and industry at a regional level. Future Cities’ 

dissemination plan will bring together current knowledge of target audiences, existing networks and 

priority activities. A second task is to ensure a strong presence in international events by means of 

staff participation, information booths and public demonstrations. A final task is to disseminate and 

create awareness both at the level of researchers and industry affiliates (through a newsletter), and to 

more broad audiences, via social media and the project´s webpage. 

A detailed work plan of these activities is also included as well as a calendar of relevant events and 

actions.  
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1 Introduction to the deliverable and scope  

 

 Short introduction to the deliverable 

The outputs described in this document focus on the main activities and communication guidelines to 

be implemented in order to promote and publicize the Future Cities Project. 

 

 WP description 

This deliverable is part of WP3 - Dissemination, Networking an International Awareness. The WP3 

focuses on establishing the role of Future Cities at regional and international levels, including 

activities for dissemination of knowledge, networking, and raising international awareness of the 

Competence Center and its impact. A first key task is to organize Thematic Workshops and 

Conferences with collaboration of Future Cities’ EU partner Institutions for dissemination of 

knowledge to strengthen the research community and industry at a regional level. Future Cities’ 

Dissemination Plan will bring together current knowledge of target audiences, existing networks and 

priority activities. A second task is to ensure a strong presence in international events by means of 

staff participation, information booths, and public demonstrations. A final task is to disseminate and 

create awareness both at the level of researchers and industry affiliates (through a newsletter), and to 

more broad audiences, via social media and the Center’s webpage. 

 

 Deliverable description 

The objective of this deliverable is to establish and schedule all the activities developed within the 

scope of the communication of the Future Cities Project. 

The Dissemination Plan addresses communication between all the partner organizations as well as 

communication which is directed to stakeholders outside the project, including the general public. This 

deliverable intends to detail the main objectives, audience and methodology. 

In order to guarantee the results of the dissemination and communication strategy and to foster the 

evolvement of all stakeholders, all the activities in WP3 are being clearly defined in this Dissemination 

Plan, which will be executed and coordinated by the Communication Officer. 
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 Measures of success  

Evaluating the impact of the communication or dissemination effort is not always a simple task, 

however, there are some measures that can be applied in order to estimate if the proposed goals 

were achieved. 

Having this in mind, the Future Cities Project will use the following quantitative and qualitative 

measures of success: 

¶ Online communication (website, multimedia 2.0 and newsletter) 

o Number of visitors to the website; 

o Number of connections via social networks (followers on Twitter, “likes” on Facebook, 

videos´ visualizations on YouTube, etc.); 

o Number of newsletter subscriptions. 

 

¶ Media 

o Number of news, radio and television reports published; 

o Highlight and approach given to the published news; 

o Prestige of the newspapers, radio and TV stations that publish news about the 

project. 

 

¶ Events (Workshops and Annual Conferences) 

o Number of participants; 

o Number of participants by country; 

o Number of exhibitors;  

o Number of exhibitors by country; 

o Increase of participants from one event to another; 

o Increase of exhibitors from one event to another. 

 

2 Strategy  

 

 Global strategy 

The promotion and communication of the Future Cities’ activities must be based on a global strategy 

which includes such specific aspects as: 

¶ Define a corporate identity (logo/brand) to get people to recognize the project along the years; 

 

¶ Attract the local, regional and national reporters to the outcomes of the Center (establishing 

long term relationships and creating stories about the Center of Competence’s activities that 

can raise interest near the journalists); 
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¶ Build a user-friendly and practical website that will include an overview of the Center of 

Competence for Future Cities of the University of Porto, including its strategies and 

achievements, research and industry partners, among others; 

 

¶ Issue a monthly electronic newsletter with updates on the Center of Competence for Future 

Cities activities; 

 

¶ Create brochures and flyers about the Center of Competence for Future Cities of the 

University of Porto; 

 

¶ Work in collaboration with the PR’s of all partner universities, labs and companies (include 

links on their websites to the Center´s website; coordinate regular initiatives; among others); 

 

¶ Stimulate the engagement of the affiliates through regular network benchmarking initiatives 

and media presences, where they can give information about their involvement in the project 

activities; 

 

¶ Press clipping and Media monitoring. 

 

 

 Objectives 

The main objectives of the communication strategy to be implemented by the Future Cities Project are 

the following: 

¶ Raise awareness by explaining what are the challenges and outputs of the Center of 

Competence for Future Cities of the University of Porto, how it will help citizens and the North 

Region of Portugal, and why it is funded by the EU; 

 

¶ Steadily place the concept of future cities as an urban environment that is centered on human 

needs and aspirations as a regular theme on the media and social networks, both in Portugal 

and abroad; 

 

¶ Stimulate the full engagement of all the affiliates; 

 

¶ Inspire others by presenting the results achieved. 
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 Target audience 

Future Cities is a multidisciplinary project involving several research groups from different universities 

as well as other institutional partners and stakeholders. Therefore, there are several target audiences 

regarding the project: 

¶ Scientists from the University of Porto and other European universities who are carrying out 

research on future cities technologies, operations, management and policies; 

¶ Partners; 

¶ Local, regional, national and global entrepreneurs; 

¶ Municipalities and Government Agencies’ members in the North Region of Portugal; 

¶ End-users; 

¶ Media; 

¶ General public. 

 

 

  

 

 

 

 

 

 

 

 

 

Figure 1 – Future Cities Project target audience. 
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Table 1 - Future Cities Project partners.

 

 

 Roles 

The Communication Officer is the leader of the dissemination work package (WP3) and also task 

leader. 

Partners are expected to actively contribute by: 

¶ Identifying and informing about dissemination opportunities (e.g. events, publications, etc.); 

¶ Contributing with contents to leaflets, website, etc; 

¶ Promoting the project results in their own organization press releases and webpages; 

¶ Presenting the project results at relevant external conferences; 

¶ Supporting the dissemination of project activities and events; 

¶ Suggesting and inviting participants to the project´s events; 

¶ Helping to promote and organize the project´s events, in particular, the thematic workshops 

and conferences) 
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 Corporate identity and communication guidelines 

In order to build an overall image of the Future Cities Project in the mind of the target audience, the 

project´s corporate identity was developed with the purpose of creating a visual statement about the 

defined strategy. With the goal to full align and maximizing the impact of the dissemination activities 

developed by all Future Cities Project’s partners there were defined a set of key messages as 

detailed bellow: 

 

Concept / definition: The Future Cities Project is a FP7 European project which aims at unlocking 

the full potential of interdisciplinary research in urban technologies, as well as strengthening 

knowledge transfer activities in close cooperation with local and global industrial partners.  

 

Mission: A key goal is to turn the city of Porto (Portugal) into an urban-scale living lab, where 

researchers, companies and startups can develop and test technologies, products and services, 

exploring such subjects as sustainable mobility, urban-scale sensing, safety and privacy, as well as 

quality of life for citizens and their families. The project aims to work in a very interdisciplinary way, 

engaging not only engineers and computer scientists, but also psychologists, urban studies 

specialists and social scientists. 

 

Key goal: The goal of the Future Cities Project is to expand the Center of Competence for Future 

Cities of the University of Porto, using information and communication technology to serve people’s 

needs and aspirations. 

 

Figure 2 – Future Cities Project ecosystem. 
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Key strategic points: By working with teams of different areas, the Future Cities Project promotes 

and strengthens interdisciplinary research and knowledge transfer to Portuguese industry. The overall 

strategy of the project is based on some key strategic guidelines: 

 

1. Multidisciplinary team 

The Future Cities Project´s work is being developed with the support and collaboration of several 

companies and institutional partners, both national and international. This typifies the project´s 

strategy, stressing the existing collaboration with some of the best research centers in the world in 

areas such as technology and science, and fostering new partnerships. 

 

2. Living lab (test beds) 

A key goal of the Future Cities is to turn the city of Porto into an urban-scale living lab, where 

researchers, companies and startups can develop and test technologies, products and services, 

exploring such subjects as sustainable mobility, urban-scale sensing, safety and privacy, and quality 

of life for the general population. 

 

3. Work closely with end users 

As the Future Cities involves the development of information and communication technology allowing 

sensing and monitoring data, the role of end users becomes essential in order to understand the 

benefits and advantages of using the equipment installed. 

 

4. Work closely with industry 

One of the Future Cities Project´s priorities is the establishment of an affiliation programme with 

industry, in order to stimulate the development of technologies, products and services, enabling the 

resolution of real-life problems. 

 

5. Creation and share of knowledge (data sets) 

The interdisciplinary work will enable the creation and exchange of knowledge among partners and 

other companies and institutions. The data sets acquired throughout the project should be shared, 

encouraging future research and innovation projects. 
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 Logotype 

Any publication or communication material prepared about the Future Cities Project must display the 

logo of the project. 

 

Figure 3 – Future Cities Project original logo. 

 

With the conception of the logotype it was also created a set of guidelines on how to use the logo in 

different contexts as exemplified bellow. 

 

Figure 4 – Future Cities Project logos in blue (left) and green (right). 

 

 

Figure 5 – Future Cities Project logos for different uses. 
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Figure 6 – Future Cities Projects logo protection area. 

 

 

Figure 7 – Future Cities Project logos with different backgrounds. 
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 Communication channels and media 

Various dissemination channels and media will be used to obtain maximum impact from promotion of 

Future Cities for urban transport and mobility. The channels will be selected according to the intended 

audience. 

For promotion of the project and its activities, different means will be used, which will be adapted for 

the different target groups. The table below present the types of activities to be used to disseminate 

the project’s results according to different target audiences. 

 

 Activities 

 

Table 2 – Types of activities vs. target audience. 

Tool / Target group 
Research 

& 
Development 

Partners  
(internal 

communication) 

Industry, 
Government 

Agencies 

General Public 

Corporate identity 
 

* 
 

* 

Guidelines 

document 
 

* 
  

Website * * * * 

Multimedia 2.0 * * * * 

Newsletter * * * * 

Printed material 
 

* * * 

Media and Public 

Relations 
 

* * * 

Printed and online 

press 
* * * * 

Workshops * * * 
 

Conferences * * * 
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Table 3 – Objectives, target audience and means for each phase of the project. 

 

 

 Deliverables  

Deliverables contain important information about the developments and outcomes of the project and, 

therefore, constitute an important dissemination tool. 

Each of the public deliverables for the project will be published and available for download from the 

social networks used by the Future Cities Project. Notification of availability or publication of these 

documents will become public through the use of social media and the newsletter. 

 

 Website and Multimedia 2.0 

The Future Cities Project´s website will be the main promotional tool for publishing the project´s 

results as well as more in-depth descriptions of the project´s strategy, challenges and achievements. 

The website will be bilingual (Portuguese and English) and will have the following domain and layout: 

www.futurecities.up.pt 

http://www.futurecities.up.pt/
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Figure 8 – Future Cities Project website layout.  

The Future Cities project website is structured as following: 

¶ About (details on the project, mission, team) 

¶ Ecosystem (information about the research, institutional and industrial partners) 

¶ Action Plan (definition of the main goals of the project) 

¶ Livinglab (é) 

¶ News (updated news about the project) 

Each theme of the menu 

will be illustrated by key 

photographs of the city, 

the concept of the project, 

end users, mobility, etc. 

Each item of the menu will have a 
short description/introduction 
and a submenu. 
The information runs in a 
horizontal way. 

Header with logotypes and the 

main menu; floats as we browse 

the site, ie, always accompanies 

the screen. 
Header with slogan “an 

ecosystem for the future””; 

logotypes of 7 FP an EC; agenda 

with upcoming events and 

recent news/highlights. 

Use of photographs as 

tabs. 
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¶ Events (upcoming as well as past events related to the Future Cities project) 

¶ Media (press kit for journalists to consult and published news) 

¶ Contacts 

 

 Newsletter 

A monthly e-newsletter will be sent to all the stakeholders of the Future Cities Project and other 

subscribers with updates on the project´s activities, ranging from research outcomes, upcoming 

research seminars, workshops, and conferences to EU proposals under preparation, future calls of 

interest, and announcements of support and donations from the industrial affiliates. A special section 

will include “calls for action”, in which partners advertise opportunities for collaboration among 

different groups and industrial partners. 

 

Figure 9 – Future Cities Project newsletter layout. 
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 Printed material 

Classical print material (e.g. brochure, flyers and leaflets) will be produced to be freely circulated for 

project information and promotion at workshops, conferences, technical fairs, congresses and other 

events. 

The Future Cities will also publish, once a year, a magazine about the project´s Challenges and 

Outcomes (research findings, statements from the affiliates, among others). This publication will be 16 

pages long, bilingual (Portuguese/English) and will be release once a year in December. 

The electronic version of these materials will be downloadable from the Future Cities website. 

 

 Media 

The press is a crucial tool to diffuse information about the Future Cities to a wide range of 

stakeholders including the general public. 

¶ A press kit with all the information about the project (partners, goals, etc.) will be delivered to 

journalists when needed, and made available on the website. 

 

¶ Issue press releases when the Project is doing something new or different that would interest 

either local, regional, national or international media; 

 

¶ Organize breakout sessions with the local media to give out the information on a specific 

theme; 

 

¶ Attempt to establish a partnership with a regional newspaper or TV channel to disseminate 

relevant information about the Future Cities Project´s activities; 

 

¶ Other opportunities for press releases will be identified in conjunction with major milestones. 

 

 Thematic Workshops and Conferences 

This task focuses on the dissemination of the Center’s research and practical outcomes to the 

appropriate target communities, in a timely manner, via thematic workshops and conferences. The 

added value of this task is networking: Future Cities’ members, EU Partner Institutions, and Industry 

Affiliates to identify and involve those institutions and individuals who can contribute to the 

development, uptake and exploitation of the Centre’s research results. 
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 Thematic workshops 

Within the Future Cities Project, several technical workshops (seven) will be developed. 

These workshops will have keynotes from our European partners and/or industrial affiliates, panel 

discussions with representatives of the research community (Future Cities and European partners), 

industry partners, and regional institutions. Demos from Future Cities and the industry partners will 

also be presented. 

Specifically, we will organize the following workshops: 

¶ Future Cities Workshop on Large-scale Sensing for Future Cities  

¶ Future Cities Workshop on Sustainable Mobility in Future Cities  

¶ Future Cities Workshop on Humans Living in Future Cities  

¶ Future Cities Workshop on Entrepreneurship Strategies and Business Opportunities in Future 

Cities  

¶ Future Cities Workshop on Cyber-physical Systems Testbed for Future Cities  

¶ Future Cities Workshop on Vehicular Networks and Sustainable Mobility Testbed  

¶ Future Cities Workshop on Human Interaction, Security and Privacy  

 

 Conferences 

Intended as an annual event, the Future Cities Conference aims at joining together stakeholders in 

the academic community, industry and public policy to discuss the challenges introduced by the 

world's growing population and rapid urbanization. The event should promote the debate on subjects 

such as sustainability, mobility, urban planning and information and communication technology 

related issues. 

These conferences will be international by nature with open calls for presentation of work in regular 

sessions and in demonstrations. Speakers interested in presenting work in the regular sessions will 

be required to submit short abstracts and chosen through an anonymous peer-review process. The 

conference shall also include a reduced number of invited speakers for the regular sessions. 

European partners, industrial affiliates and Future Cities members shall participate in keynotes and/or 

panel discussions during the conference.  

The Future Cities Project will organize three main conferences, which will take place according to the 

following schedule: 

¶ First Future Cities Conference on Future Cities (2013) 

¶ Second Future Cities Conference on Future Cities (2014) 

¶ Third Future Cities Conference on Future Cities (2015) 
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 Presence in international events 

Personal contacts and presentations through attendance at relevant workshops, trade shows, 

technical fairs and other conferences are some of the most important channels used for the 

dissemination of project results and developments. 

Networking remains a crucial way to share and exchange professional experiences and keep 

informed about latest research developments. 

In the scope of the Future Cities Project, we aim to attend several international events regarding such 

subjects as: 

¶ Future Cities  

¶ Wireless Communication  

¶ Mobile Communication 

¶ Cloud computing 
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3 Activity Planning 

 First year (2013) 

Table 4 – Scheduled communication activities for 2013. 

Month Activities 

Printed & 

promotional 

materials 

January 

Future Cities Conference (23rd) 

Flyers 

Registration on social networks – Facebook, Linkedin; Twitter 

February 
Press Kit 

 Interviews 

March Development of the website (design) 
 

April 

Development of the website (photographs, content) 

Workshop “Creating an eco-system for delivering Innovative Future 
Internet Services and Applications” (supported by Future Cities)  

Dissemination Plan 

May Communication Guidelines Flyer/brochure 

June Project activities´ dissemination 
 

July Future Network & Mobile Summit 2013 Newsletter 

August Interviews promotion and dissemination of the project´s activities Newsletter 

September 
 

Newsletter 
Flyer 

October 
Press conference to present the Future Cities´ results 

Interviews, photograph report, text elaboration 
Newsletter 

November 
Layout and printing 

Media relations / Interviews promotion 
Magazine 

Newsletter 

December Future Cities Workshop on Large-scale Sensing for Future Cities Newsletter 
Flyer 
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 Second year (2014) 

 

Table 5 – Scheduled communication activities for 2014. 

Month Activities 

Printed & 

promotional 

materials 

January  
Newsletter 

Flyer Future Cities Conference on Future Cities (Second) 

 February Interviews promotion / media relations Newsletter 

March Future Cities Workshop on Sustainable Mobility in Future Cities Newsletter 

April Workshop on Large-scale Sensing for Future Cities Newsletter 

May Press conference to present new developments  Newsletter 

June Future Cities Workshop on Humans Living in Future Cities 

 

Newsletter 

July 
 

Newsletter 

August 
 

Newsletter 

September 

Project activities´ dissemination 

Future Cities Workshop on Entrepreneurship Strategies and 
Business Opportunities in Future Cities 

Newsletter 

October Interviews, photograph report and text elaboration Newsletter 

November Layout and printing 
Magazine 

Newsletter 

December 
Future Cities Workshop on Cyber-physical Systems Testbed for 

Future Cities 

Newsletter 

Flyer/brochure 
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 Third year (2015) 

 

Table 6 – Scheduled communication activities for 2015. 

Month Activities 

Printed & 

promotional 

materials 

January  
Newsletter 

Flyer Future Cities Conference on Future Cities (Third) 

February 
 

Newsletter 

March 
Future Cities Workshop on Vehicular Networks and Sustainable 

Mobility Testbed 

Newsletter 

Flyer 

April  Newsletter 

May 
 

Video/Spot 

Newsletter 

June 
Future Cities Workshop on Human Interaction, Security and 

Privacy 

Newsletter 

Flyer 

July Press Conference to present the Future Cities´ results Newsletter 

August 
 

Newsletter 

September 
 

Newsletter 

October Interviews, photograph report and text elaboration 
 

November Layout and printing Magazine 

 December 
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 Scheduled plan 

 

Table 7 – Scheduled communication plan. 

 

 

 


